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Working with you to improve 
mental health in West Sussex



Public consultation on proposals to improve mental health services in West Sussex for adults, older people 
and those living with dementia.


Summary and outcomes












A partnership between: NHS West Sussex Clinical Commissioning Group and Sussex Partnership NHS Foundation Trust.


Background

We want everyone across Sussex to benefit from safe, effective and high-quality mental health services whenever they need them.

That is why the three Clinical Commissioning Groups in West Sussex (which merged to form the West Sussex CCG on 1 April 2020) and Sussex Partnership NHS Foundation Trust developed proposals to make sure that our inpatients receive the best possible care in wards which are modern, safe and comfortable.

These proposals were subject to a formal 12-week public consultation between July and October 2019.  Before that, we undertook a lengthy period of pre-consultation engagement with a range of stakeholders including service users and carers, their representative bodies, charities, staff and other interested people. This helped inform our proposals before, during and after the formal consultation period.

Responses to the consultation were independently analysed and we used the findings to revise our original proposals so we could address the issues raised.

The revised proposals and how we arrived at our final decisions are set out in a comprehensive Decision Making Business Case (DMBC) document. This is supported by the public consultation document and the full analysis and feedback report.

All documents can be read in full here: https://www.sussexpartnership.nhs.uk/west-sussex-consultation.

The DMBC document has now been scrutinised and approved by NHS England and NHS Improvement, Sussex Partnership NHS Foundation Trust Board of Directors and the West Sussex Clinical Commissioning Group Governing Body

As the final part of the governance and assurance process, the plans were considered by the West Sussex Adult and Social Care Scrutiny Committee on Wednesday 24 February. 

The Chairman recommended that the committee supported the proposals, in particular recognising how the NHS has responded to the issues raised during consultation and noting the development of the centre of excellence for dementia. 

However, it requested that the NHS report back later in the year to assure the committee regarding services for older people with mental health needs in west of the county, measures to continue to address identified transport issues and implementation of plans. 






COVID-19 delays

We apologise for the delays in announcing the results of the public consultation.

Unfortunately, this process has taken longer than anticipated because we made the decision in March 2020 to put this work on hold as health and care partners responded to the first wave of the COVID-19 pandemic.  

We also had to agree the return of nine beds at our hospital in Langley Green, Crawley - currently used by Surrey and Borders Partnership NHS Foundation Trust - to provide beds for Sussex residents and so deliver improved environments for our inpatient services. 

This has now been achieved. Not only do these nine beds mean there will be no bed reductions, as originally proposed, but they also mean we can provide three extra beds to meet future demand. 

Surrey and Borders Partnership NHS Foundation Trust is also able to re-provide the beds they need locally within Surrey, in line with their improvement strategy. 



How we revised our proposals – a summary

1. Under the original proposals, we proposed moving Orchard Ward at the Harold Kidd Unit in Chichester, to single sex wards at Langley Green Hospital in Crawley, and Meadowfield Hospital in Worthing. 

Following patient, public and stakeholder feedback, under the revised proposals, our patients will move to mixed sex wards at Langley Green and Meadowfield. 

These wards will still meet CQC guidelines on single-sex accommodation as wards will be ‘zoned’ for men and women but there will be communal lounges to allow mixing.

2. Under the original proposals, we proposed moving Grove Ward from the Harold Kidd Unit in Chichester, to our newly-refurbished ward at The Burrowes, on our Swandean site in Worthing.

This will remain the same under our revised proposals.

3. Under the original proposals, we proposed moving Iris Ward at Horsham Hospital to a new ward at 1st Floor Salvington Lodge on our Swandean site in Worthing.

This will also remain the same under our revised proposals.

4. Under the original proposals, we proposed that Oaklands Ward in Chichester would become a men only ward. All other wards at Meadowfield in Worthing, and Langley Green in Crawley, would become single-sex.

Following patient, public and stakeholder feedback, under our revised proposals, Oaklands Ward will still provide beds for both men and women to address criticisms that there would be no inpatient facilities for women in the Chichester area. 

As in Langley Green and Meadowfield, wards will be ‘zoned’ for men and women but there will be communal lounges to allow mixing.

All adult wards at Langley Green in Crawley, and Meadowfield Hospital in Worthing, will also be ‘zoned’ for men and women but with communal lounges.

5. Under the original proposals, we stated that bed numbers would remain the same.

Under the revised proposals, we will additionally provide three extra beds for adults of working age.



How we revised our proposals - detail

Original Proposals:

	Patient group:
	Proposed action:
	Patients to move to:

	
Older people with mental health problems

	Close 12-bed mixed-sex ward at Harold Kidd Unit, Chichester (Orchard Ward)
	Single-sex wards at Langley Green Hospital, Crawley, and Meadowfield Hospital, Worthing

	
Male patients with dementia

	
Close 10-bed single-sex ward at Harold Kidd Unit, Chichester (Grove Ward)

	
Refurbished ward at Salvington Lodge (The Burrowes), Worthing


	
Female patients with dementia


	
Close 12-bed single-sex ward at Horsham Hospital (Iris Ward)
	
New ward at 1st Floor, Salvington Lodge, Worthing (subject to agreement with Sussex Community NHS Foundation Trust)



In making these changes, we could:
· meet national standards that say people should be cared for on single-sex wards
· strength our community services so we care for people in their own homes where possible, and
· create a Centre of Excellence in Worthing for people living with dementia.

Revised proposals 

	Patient group:
	Proposed action:
	Patients to move to:

	Older people with mental health problems
	Close 12-bed mixed-sex ward at Harold Kidd Unit, Chichester (Orchard Ward).

	Mixed-sex wards at Meadowfield Hospital, Worthing, and Langley Green Hospital, Crawley.

	Male patients with dementia
	Close 10-bed single-sex ward at Harold Kidd Unit, Chichester (Grove Ward).
	Refurbished single-sex ward at Salvington Lodge (The Burrowes), Worthing.


	Female patients with dementia
	Close 12-bed single-sex ward at Horsham Hospital (Iris Ward).
	New single-sex ward at 1st Floor, Salvington Lodge, Worthing.


	
Male and female adults with mental health problems
	16-bed Oaklands Ward, Chichester, remains male and female.
All adult wards at Langley Green  and Meadowfield remain mixed-sex wards

	No change.



These changes mean we still meet the overall aims and objectives of our original plans while meeting the concerns that people raised in the consultation.

The consultation

We spoke, and listened to, more than 500 service users, carers, staff members, residents, politicians and interested members of the public. We also received almost 150 responses to the consultation survey and questionnaire. 

The responses were independently analysed and the following common themes emerged:

· Modernising services – there was general support for plans to move patients to modern facilities and people appreciated the advantages of a dementia Centre of Excellence.
 
· Transport implications for patients, carers and their families – people acknowledged that some carers and families already have difficult journeys to see their loved ones. They also recognised that there are benefits from certain people receiving support outside their localities. 

· But those responding to the consultation felt that this issue would affect people in Chichester the most, especially for women, as the preferred option would have meant no female inpatient facilities in Chichester.

· Single sex wards – some people said that single-sex wards do not reflect real life and can reinforce gender stereotypes. Staff said that single-sex wards can be more difficult to manage and that dignity, privacy and safety can be achieved without moving to single-sex wards. 

· People felt that dignity, privacy and safety could be achieved within mixed-sex wards.  But there was support for single-sex wards for those patients with dementia.

· Safety concerns about increased number of beds – both staff and service users raised safety concerns about increasing the number of adult and older adult beds per ward, as well as the implications for the therapeutic environment, staff morale and challenges for recruitment and retention. 

· Community services - people support improved community services. But lack of information about community provision made it difficult to make fully informed judgements on plans so people want more information. There is a need to strengthen community services to support the proposed changes.

The full analysis and feedback report can be also found here: https://www.sussexpartnership.nhs.uk/west-sussex-consultation 



Post-consultation

Because of the findings from the consultation, we reviewed our original preferred option so we could address the issues raised. Therefore, the main outcomes are:

· Moving services – our revised proposals mean that patients at Grove Ward (Harold Kidd) and patients at Iris Ward will the transfer to the new Centre of Excellence at Salvington Lodge. Patients in Orchard Ward (Harold Kidd) will transfer to Meadowfield and Langley Green Hospitals.

· Transport – in response to the consultation, we are proposing that we pay travel costs to partners and carers visiting people who will be inpatients at the time we transfer Orchard, Grove and Iris wards. 

· We will also increase awareness and provide information about how partners and carers, particularly those on benefits, can claim back travel expenses through the Healthcare Travel Costs Scheme

· And we will work with West Sussex County Council and other relevant bodies to investigate how to improve transport routes from Chichester to Worthing and Crawley and from Horsham to Crawley and Worthing.

· Single sex wards – all adult wards will be mixed-sex but ‘zoned’ with female-only and communal lounges. This brings flexibility for trans and non-binary patients. 

· Oaklands Ward in Chichester will be able to admit females. However, all dementia wards will remain single-sex.

· We will not be renewing a contract to supply 13 beds at Langley Green to Surrey and Borders NHS Foundation Trust - this decision means we can keep ward sizes down as well as providing three extra beds for people in Sussex.

· Community services – we now have strong plans in place to improve mental health services in the community, backed up by NHS Long-Term Plan funding. Full details of this are set out in our Decision Making Business Case document.


Centre of Excellence for Dementia

As stated, our revised proposals still enable us to establish a Centre of Excellence for Dementia in Worthing. This was a move widely supported by people who responded to the consultation.

This will have a significant positive impact on the outcomes for people with dementia who have physical health problems as well as those with long-term physical health conditions who have cognitive and/or behavioural difficulties.  

There is good clinical evidence from acute and some mental health trusts that specialist centres deliver better outcomes for patients and facilitate improved multi-disciplinary and multi-agency working.


Implementation

Now we have the regulatory and governance go-ahead to our final proposals, we will work to the following plan:

Phase One – March 2021:

•	Move Iris Ward and Grove Ward (at HKU) to Worthing – both dementia wards.
•	Carry out work on enabling single-sex ‘zones’ in mixed-sex wards.

Phase Two – April 2021 to February 2022:

•	Create new dementia ward at 1st Floor, Salvington Lodge, Worthing.
•	Close Harold Kidd Unit (Orchard Ward) and move to Langley Green, Crawley.
•	Move existing Worthing patients from Hove back to Worthing.
•	Create new centre of excellence for dementia.

Thank you again to everyone who contributed to the consultation on the proposals. We believe it is clear that we have taken people's views fully into account when developing our final plans while achieving what we originally set out to do.

Please let us know if you have any continuing concerns which you would like to discuss with us. 


Jessica Britton 						Simone Button
Executive Lead for Mental Health				Senior Responsible Officer for Sussex NHS Commissioners					Sussex Partnership
								NHS Foundation Trust	
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