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Annual General and Annual Members' Meeting
26 September 2023 | 10am – 12:00noon | CityCoast Centre
North Street, Portslade, Brighton, BN41 1DG
Livestream will be available by going to our website
AGM / AMM livestream 

	
AGENDA

	Time
	Ref
	Heading
	Purpose

	1000
	Refreshments available 

	1030
	1
	Chairs welcome 
Peter Molyneux, Chair
	Information

	1035
	2
	Apologies for absence
The quorum for an Annual Members’ Meeting shall be eight (8) members present and entitled to vote.
Peter Molyneux, Chair
	Information

	
	3
	Declarations of Interest
Peter Molyneux, Chair
	Information

	
	4
	Minutes of the Annual General Meeting held on 15 August 2022, Minutes of the Annual Members Meeting held on 28 October 2022, and Matters Arising 
Peter Molyneux, Chair
	Decision

	1040
	5
	Review of the Year 2022/23
A presentation of the annual report, accounts and audit opinion
Dr Jane Padmore, Chief Executive, with
Usman Niazi, Chief Finance Officer
	
Receive


	1110
	6
	Home First
A presentation on a new initiative supporting patients to leave hospital more quickly
Gemma Dorer, Occupational Therapy Lead for West Sussex Adult Services, and Teresa Blunt Occupational Therapy Lead East Sussex
	Information

	1125
	7
	Reflections from the Council of Governors 
Peter Molyneux, Chair and Keith Johnson Lead Governor
	Information

	1135
	8
	Q&A from Governors and Members of the Public
View guidance on submitting questions here 
	Information

	1155
	9
	Any other business
By application to the Chair
	Discussion

	1200
	Close
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