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Multi-Disciplinary (MDT) Review 

The purpose of an MDT review is to gain insight into the real world in which care is delivered and from this identify systems gaps and areas for improvement.

	Patient’s Details

	CIS number 
	
	NHS number
	
	Incident number
	

	Patient’s name
	
	LFPSE number
	
	Age
	

	Gender identity
	
	Looked after child/care leaver?
	
	Safeguarding concern raised?

	Adult	☐
Child ☐

	Has there been any consideration of risks to children impacted by the incident?
	Yes	☐
No	☐

	Child safeguarding concern raised?

	Yes	☐
No	☐
	Do you think medicines had an impact on this incident?
If yes, list medicines below:
	Yes	☐
No	☐


	Reviewers Details

	Ward /Team:
	
	Location of incident:
	

	Name/job role of person leading the review:
	

	Individuals involved in MDT review: 
	








	Incident Details

	Date of incident: 
	
	Date incident identified (if different): 
	DD/MM/YYYY

	Description of the patient safety incident 

	





	Post incident actions taken following patient safety incident (including safeguarding/multiagency incident, Police and/or HSE investigation, Coroner involvement, CQC involvement, ICB)

	


	SEIPS work system explorer (used to frame the MDT review) 
SEIPS prompts us to look for interactions rather than simple linear cause and effect relationships. Please note the SEIPS work explorer above does not have to be included in this MDT Review Report. Please highlight the areas discussed under the headings below. 

	[image: ]
The Person (the Patient)- (Individual Psychological impacts ie; frustration, bereavement, stress, relationship break up, Cognitive factors ie; attention, memory, confusion, Preferences ie; personal goals, Knowledge; competence, skills, Physiological Factors ie; illness, dehydration, Physical Strength and needs. What was the patient mix like?)


The Team- ( Describe the team who deliver patient care, who else is part of this team, domestic/kitchen staff/admin? How familiar are the team with care processes and pathways? Are roles and responsibilities clearly defined? Describe how training is organised to support safe care, Describe the team dynamics, Describe the impact of personal factors for example: stress, tiredness, fatigue, morale)


The Organisation-(How do the patient pathways work? How is information communicated? What is workload like? Explain how information is held? Describe the supervision and leadership arrangements, Describe how work is scheduled and allocated, What are staffing and resource arrangements like? Describe the safety, organisational culture.)


Tasks- What is current task workload like? What tasks are complex and challenging when carried out? Are there time pressures/constraints? Is there task repetition and monotony occurring in the system? Do you have to prioritise and reorganise?


Internal Environment- (Does your workspace support safe patient care/task performance? Thoughts on the layout of the environment, Is your workspace appropriate for the task? Where are tasks completed? Describe distractions you may experience regularly? Do interruptions impact patient care/tasks- if yes, how? Describe the impact of the ambient environment for ex, noise, light, space etc)


External Environment- (Describe any relevant national targets, Explain how they impact (if at all) policy and regulatory demands, accreditation standards, political decision making, global events)


Tools and Technology- (What equipment/tools do you use, describe equipment design, share your insights into equipment availability and appropriateness, share insight on equipment reliability, describe how info is presented for ex, IT system, written records, Describe alarms used and alerts, Are tools/technology maintained and updated, are there manual, procedures and support that is accessible?)


	Details of support offered to staff involved/family/carers/patients

	


	Desired Outcomes from the incident (what is the immediate learning)

	System Performance:

Human Wellbeing:



	Actions to be completed following the MDT Review

	
	
	Safety action description (SMART)
	Safety action owner (role, team, division)
	Completed date/ Target date
	Tool/Measure and Frequency:
(QI project, audit, outcome measure) (e.g. daily, monthly)

	Responsibility for monitoring and oversight 
(e.g. specific group/ individual, etc)
(Supervision, team meeting, Divisional Governance) (Trust Wide e.g. Safety Committee, Acute Care Forum)
	Planned review date (e.g. annually)

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	




	MDT Review sign off 

	Name of Reviewer:
	
	Date Completed:
	

	Approved By:

	Divisional Director of Nursing
	
	Date Completed:
	

	Director of Clinical Governance and Quality Assurance
	
	Date Completed: 
	



image1.jpeg
NHS|

Sussex Partnership
NHS Foundation Trust




image2.emf

