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Minutes of the Council of Governors meeting held in Public on 16 October 2023 



	Present:
(JL) Jo Larbie, Non-Executive Director and Deputy Chair (Meeting Chair)
(BP) Beverley Page, Staff Governor 
(GG) Gabrielle Gardner, Service User Governor (West Sussex)
(JH) John Holmstrom, Appointed Governor (Worthing Churches Homeless Project)
(JP) Jeremy Power, Service User Governor (West Sussex)
(JS) Jonathan Simon, Public Governor (West Sussex)
(JuB) Julie Barker, Carer Governor
(KE) Katherine Eastland, Carer Governor	
(KJ) Keith Johnson, Public Governor (East Sussex) and Lead Governor
(LBH) Lorna-Belle Harty, Staff Governor 
(MS) Mel Smith, Service User Governor (West Sussex)
(SR) Stuart Richardson, Public Governor (Brighton and Hove)
(TH) Tim Hitchmough, Staff Governor

In Attendance:
(CH) Dr Colin Hicks, Chief Strategy and Partnerships Officer [Item 6]
(DB) Dinesh Bhugra, Non-Executive Director
(DT) David Triggs, Company Secretary 
(HS) Hilary Saunders, Deputy Company Secretary 
(JC) John Child, Chief Operating Officer [Item 6]
(JP) Dr Jane Padmore, Chief Executive
(KC) Kevin Crowley, Non-Executive Director
[bookmark: _Hlk148341237](KD) Kessia Ducasse, Council and Engagement Manager (Minutes)
(RG) Rachel Goldsworthy, Chief of Staff
(SB) Simon Blake, Non-Executive Director
(TB) Teresa Barker, Chief Nursing Officer
(WS) Wendy Saviour, The Value Circle 

Apologies:
(PM) Peter Molyneux, Trust Chair 
(SP) Sarah Payne, Appointed Governor (West Sussex County Council) 
(RJ) Robert Jackson, Public Governor (West Sussex)
(FA) Farai Addy, Public Governor (South East England and Greater London)


	
	
	Standing Items 

	
	1

	Chair's Welcome and Introductions 


	
	The Chair welcomed those present. 


	
	2
	Apologies for Absence 


	
	Apologies as noted above.


	
	3
	Declarations of Interest


	
	There were no additional declarations of interest.


	
	4
	Minutes of the Council of Governors held in Public 24 April and 21 August and matters arising


	
	There were no proposed amendments to the minutes from the meetings held in April and August, or the associated matters arising.
  

	
	Action(s)

	None


	
	Decision(s)

	The minutes of the Council of Governors meetings held in public on 24 April and 21 August were approved as a correct record.


	
	5
	Questions from Members of the Public

	
	
	There were none.


	
	
	Current Priorities 

	
	 6
	Breakthrough Objective Strategic Review: 
We will strengthen the way we support people at home and in the community

	
	The Council received an update on the Breakthrough objective ' We will strengthen the way we support people at home and in the community.  The key issues to note were as follows:
· The Trust will aim to reduce vacancy rates in urgent care services, following work to identify vacancy hotspots.  The remodelling work will support the ability to bring in new roles to these services. 
· Further improvements in the quality of integrated community services will take place, following an analysis in Brighton and Hove community teams, which should reduce hospital admission rates.  Services will also broaden their skill mix across community rehabilitation and assessment and treatment services. 
· Emotional Wellbeing Services are now live across 29 of 39 Primary Care Networks. 
· All who require inpatient mental healthcare in Sussex will receive an SPFT-provided bed (except for those specialist inpatient services which the Trust does not provide).  In addition, to standardise best practice, the Trust is focusing on reducing lengths of stay.  
· The Trust has maintained lower levels of those being assessed as requiring admission; this aligns to the progress achieved over the last year to deliver the integrated community model and enhance the urgent care pathway.
· The planned reduction of use of independent sector beds is on track, with an average in August of 40, the lowest level for over 18 months. 

Following discussions with the Council:
· CH and JC confirmed that waiting times remain a clinical priority, particularly for those requiring admission.  Those who are on the list are assessed for admission, and supported by the lead practitioner or liaison team.  Support is also provided to their carers.   
· Recruitment incentives have had some impact on employing new staff. KC highlighted that workforce reporting flows through the Quality Committee (QC). 
· The Blue Light Line initiative was launched in West Sussex, with nurses now working alongside police and ambulance services.  It has been well received, and patient outcomes appear to be improved. 
· Emergency care improvement plans are being closely monitored to develop patient experiences. 
· JP acknowledged that on occasion security staff have intervened to support staff managing mental health patients in general settings.  An Urgent Care Improvement Plan is currently in development.
· TB assured Council that she continues to work closely with staff at The Havens.
· Council highlighted mental health housing navigator roles which have helped reduce the numbers of out-of-area patients; their support has been recognised at the Sussex Carers assembly and wider county-level meetings.  CH noted that there is now a Mental Health Housing and Accommodation Strategy, as well as a Sussex-wide Accommodation Strategy that covers Brighton and Hove, West Sussex and East Sussex.  The new Community Rehabilitation model will also work with accommodation providers.  
· CH recognised the challenge of managing patients when there is a shortage of staff in assessment and treatment services; the aim is to transform the care pathways, increase workforce and reposition within the system, whilst working alongside partners in the voluntary sector. 
· At some stage, CH will be able to provide the Council with details about the secondary care sector and the Community Transformation Programme. 
· Council noted the importance of early intervention, as it can reduce the pressures experienced in acute services.
· Council raised the importance of focusing on the delivery of care.  The CEO assured that there is work currently underway in the community, and reminded the Council that she is the Senior Responsible Officer for mental health, learning disabilities and autism, and chairs a meeting attended by the local authority, police and adult services.  All recognise the need to work differently, and JP provided an example of autism as a priority in the Trust's new five-year strategy.  The Council was encouraged to engage in the strategy and to join discussions which would drive change. 

In February a Joint Board of Directors and Council of Governors strategy session will be scheduled to co-design the Trust's annual plan. 
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	Action(s)
	The Council will receive a further update from the Chief Strategy and Partnerships Officer on the secondary care sector with a particular focus on the Community Transformation Programme.


	
	Decision(s)
	None


	
	7
	Chair’s Report


	
	Council received the Chair's report.

GG asked if she could attend the new People and Culture Committee.  The Chair explained that as this is an operational committee, chaired by the Executive; it would not be appropriate for either Non-Executive Directors (NEDs) or governors to attend.   The Trust adheres to NHS Providers' guidance in this respect.  However, a governor is permitted to attend The Board's Quality Committee as an observer.  This is the board committee to which the People and Culture Committee reports and additional assurance can be sought through this route if required.

In response to a question, the CEO assured the Council that capacity concerns related to neurodivergent assessments are managed via a separate breakthrough objective.
 

	
	Action(s)
	None


	
	Decision(s)
	None


	
	8
	Lead Governor Report 


	
	The lead governor reported that he felt that the Council is working well. 

He had now spoken to all newly appointed governors.  He had also met with the new Chief of Staff (RG) and Company Secretary (DT) to discuss plans for the New Year, which included the well-led review and the appointment of a new Trust Chair.  In respect of the latter, the Nomination and Remuneration Committee recently reviewed and endorsed the proposed timetable for the recruitment campaign, which should allow sufficient time for an appropriate handover following the appointment.  The Committee had also endorsed the use of specialist health recruitment consultants, Hunter Healthcare.  KJ invited all members of the Council to raise any queries regarding the campaign ahead of 6 November. 

The lead governor went on to remind governors of the importance of sending apologies if they were unable to attend a meeting.  This was particularly important to ensure all meetings were quorate. 

In closing, the lead governor encouraged more governors to join the Redesigning Inpatient Services in East Sussex (RIS:ES) Governor's Advisory Group, which contributes, advises and comments on proposals for the new flagship hospital in Bexhill.


	
	Action(s)
	None 


	
	Decision(s)
	None 


	
	
	Holding to Account

	
	9
	Quality Committee Summary to Board held on 4 October 2023


	
	KC asked the Council to note the contents of the report, which had previously been presented at the Trust's public board meeting on 4 October 2023. 

He highlighted that the Workforce Development Plan was showing improvement in the vacancy rates as well as performance, risks and safeguarding targets.  The Trust will remain vigilant to the experiences of all who use its services.

Governor Observer Jonathan Simon gave feedback on the metrics for quality; he felt it places some constraints on the system, but that patient and family experiences are still captured. 

In response to queries about complaints, the Council was assured that the rate and timeliness of responses have improved. 

The Care Quality Commission's final inspection report on Chalkhill had been delayed. The CEO noted that a draft report would be shared Council as soon as possible.

The CEO reported that 50% of staff have responded to the annual staff survey. 

There were no further comments and Council noted the comments of the update.


	
	Action(s)
	None


	
	Decision(s)
	None


	
	10
	Finance and Investment Committee Summary to Board held on 4 October 2023


	
	SB presented the update on behalf of the Chair of the Finance and Investment Committee.  He asked the Council to note in particular the significant progress made via the cost improvement programme, despite the current workforce challenges. 

There were no further comments and Council noted the contents of the update.


	
	Action(s)
	None
  

	
	Decision(s)
	None


	
	11
	Audit Committee Summary to Board held on 4 October 2023


	
	JL presented an updated version of the report presented to the Board on 04 October. She emphasised the current challenges of recruiting external auditors across the whole of the NHS, due to the complex nature of statutory reporting.

There was no comment from the Committee's governor observer.

There were no further comments and Council noted the contents of the update.


	
	Action(s)
	None


	
	Decision(s)
	None


	
	
	GOVERNANCE 

	
	12
	Appointment of Governors


	
	Council was asked to note and approve the Council Committee Members and Board Observers as set out in Annex B of the report.  The Corporate Governance Office is still canvassing staff governors and would be particularly interested to hear from anyone willing to join the Nomination and Remuneration Committee. 

KJ encouraged governors to submit expressions of interest.


	
	Action(s)
	None


	
	Decision(s)
	None


	
	13
	Nomination and Remuneration Committee


	
	The Council of Governors noted an update on the process for the Trust Chair's appointment process.  It also approved the Nomination and Remuneration Committee's Terms of Reference for the next 12 months.


	
	Action(s)
	None


	
	Decision(s)
	The Council of Governors approved the Committee's Terms of Reference, for the next 12 months.


	
	14
	ANY OTHER BUSINESS  

	
	Following a question raised by Council about the safety of Reinforced Aerated Autoclaved Concrete (RAAC), the Council of Governors was informed that NHSE has sought assurances from all Boards regarding RAAC assessments.  To confirm, the Trust have no known RAAC within its estate presently.  However, the Trust are liaising with external engineering companies to conduct both visual and, where necessary, intrusive inspections (including sampling), to confirm this and ensure appropriate mitigations are in place where required.  The Trust is also seeking assurances from all landlords, where the Trust leases properties.  A full report will be presented to the Council. 

Council sought assurance about the use of police intervention in moments of crisis.  The CEO confirmed that she was meeting with teams in primary settings to help make improvements to the current processes; KE and GG offered their support in respect of this work. 

The lead governors sought clarification of reporting of mortality rates.  The CNO confirmed that is managed through the safety report, as well as mortality governance and serious incident reporting. 

The Chair closed the meeting by thanking everyone for their attendance and their helpful contributions to the discussions.  Council was encouraged to continue to raise questions which enables continuous improvement of services.


	
	Action(s)
	None


	
	Decision(s)
	None


	
	Date of Next Meeting:
19 February 2024
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Signed:                                                                                     Date: 19 February 2024

[bookmark: _GoBack]Jo Larbie, Deputy Trust Chair 
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