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	Executive summary 

	Purpose

	This is the 2025 Gender Pay Gap Report for Sussex Partnership NHS Foundation Trust, based on snapshot data from 31 March 2024.

	Key issues  

	
· The mean gender pay gap has decreased from 11.00% in 2023 to 10.31% in 2024.
· The median gender pay gap has decreased from 5.04% in 2023 to 2.83% in 2024.

· The mean bonus gender pay gap has increased from 36.13% in 2023 to 37.50% in 2024.
· The median bonus gender pay gap has remained static, 0.00% in 2023 and 0.00% in 2024.


	Recommendation(s)

	For approval
	R
	For decision
	☐
	For assurance
	☐
	To note
	☐

	The People and Culture Sub-Committee is asked to approve the report for publication on the Trust's external website.



Introduction / background
The gender pay gap is the difference in the average hourly wage of all men and women across a workforce. If women do more of the less well-paid jobs within an organisation than men, the gender pay gap is usually bigger.
Since spring 2017, employers with 250 or more employees in England, Wales and Scotland have been legally required to report annually on the gender pay gap within their organisation both on their own website, and via a dedicated Governmental reporting portal.
[bookmark: _Hlk160677021]This report is based on a snapshot of ordinary pay differences on 31 March 2024, bonus payments made between 1 April 2023 and 31 March 2024, and a workforce profile of 73% female and 27% male. 
Report
Mean gender pay gap
The mean gender pay gap for all Trust staff has decreased from 11.00% to 10.31%. This has been driven by a slight decrease in the mean gender pay gap for medical staff. 
The mean hourly rate for women is £20.44 and the mean hourly rate for men is £22.79.
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	Mean gender pay gap by year
	2023
	2024

	All Trust staff
	11.00%
	10.31%

	Agenda for Change staff
	2.57%
	4.11%

	Medical staff
	10.57%
	9.36%


Median gender pay gap
The median gender pay gap for all Trust staff has decreased from 5.04% to 2.83%. This has been driven by a significant decrease in the median gender pay gap for medical staff.
The median hourly rate for women is £18.84 and the median hourly rate for men is £19.39.
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	Median gender pay gap by year
	2023
	2024

	All Trust staff
	5.04%
	2.83%

	Agenda for Change staff
	0.00%
	-1.14%

	Medical staff
	14.25%
	8.32%


Mean and median gender pay gap trends
Both the mean and median gender pay gaps have decreased since 2020. The median pay gap, which is more accurate as it is less affected by outliers, has decreased significantly from 7.04% to 2.83%.

Mean bonus gender pay gap
The only bonuses paid to Trust staff are the Clinical Excellence Awards, which are awarded equally across eligible consultants in the medical staff group. 
124 consultants received Clinical Excellence Awards: 54 women (44%) and 70 men (56%), which is almost exactly the gender profile of all consultants: 43% women and 57% men.
The mean bonus gender pay gap has increased slightly, from 36.13% to 37.50%.
The mean bonus gender pay gap is high because this equates to 1.04% of all women and 3.59% of all men across the Trust receiving bonuses in the given timeframe.
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	Mean bonus pay gap by year
	2023
	2024

	Mean
	36.13%
	37.50%


Median bonus gender pay gap
As the Clinical Excellence Awards are awarded equally across all eligible consultants, the median bonus gender pay gap remains 0.00%. 
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	Median bonus pay gap by year
	2023
	2024

	Median
	0.00%
	0.00%


Gender distribution by pay quartiles
[bookmark: _Hlk160706525]Quartiles are calculated by ranking the hourly pay rates for each member of staff from lowest to highest, before splitting the ranking into four equal-sized groups and calculating the percentage of men and women in each group.
The upper quartile (Q4) includes the highest earners, and the lower quartile (Q1) includes the lowest earners.
Based on the Trust's overall workforce gender profile of 73% female and 27% male, women are over-represented in Q1 and Q3, slightly under-represented in Q2, and more noticeably under-represented in Q4.

Actions taken over the past 12 months
· The Women's Staff Network grew its mailing list from 253 members and allies to 279 members and allies as of 31 December 2024.
· In February 2024, the Equality, Diversity and Inclusion team launched an Equality, Diversity and Inclusion Champions Network, with 28 Champions as of 31 December 2024.
· The Trust held its annual face to face International Women's Day event at Portland House on 7 March 2024, with 30 colleagues attending.
· On 16 September 2024, the Trust rolled out the Bright Sky app, aimed at supporting survivors of domestic abuse, and anyone worried about a friend, family member or colleague, onto Trust-issued mobile phones.
· On 20 November 2024, the Equality, Diversity and Inclusion team launched Understanding Sexual Misconduct in the Workplace e-learning. 70 colleagues had taken the training as of 31 December 2024.
· The Health and Wellbeing team's volunteer menopause ambassadors for the Trust held six Trust Menopause Cafés, and the Women's Staff Network held a menopause drop-in for its allies.
Gender pay gap action plan 2025
The actions planned are part of the Trust's Equality, Diversity and Inclusion Improvement Plan 2023-25, and in response to the Worker Protection Act 2023. The table on the following page sets out each action alongside its responsible lead.


	Action
	Responsible lead

	Embed Trust-wide reciprocal mentoring programme following September 2024 launch
	Workforce Equality, Diversity and Inclusion Lead

	Grow EDI Champions Network following February 2024 launch
	Workforce Equality, Diversity and Inclusion Project Manager

	Expand Inclusive Recruitment programme through launch of Interview Panel training
	Workforce Equality, Diversity and Inclusion Officer

	Support development of new talent management plan
	Workforce Equality, Diversity and Inclusion Officer

	Request quarterly update on health and wellbeing initiatives for marginalised staff
	Workforce Equality, Diversity and Inclusion Lead

	Launch sexual misconduct reporting tool on Ulysses, including anonymous reporting function 
	Workforce Equality, Diversity and Inclusion Lead

	Align Trust workforce policies to NHS England's Sexual Misconduct Policy Framework
	Workforce Equality, Diversity and Inclusion Lead


Conclusion
[bookmark: _Hlk160712193]The actions planned, outlined in section 2.8, are part of the Trust's overarching Equality, Diversity and Inclusion Improvement Plan 2023-25, and in response to the Worker Protection Act 2023. They support high impact action 3 of the NHS England Equality, Diversity and Inclusion Improvement Plan on developing and delivering improvement plans to eliminate pay gaps.
Appendices

N/A
Gender pay gap 2020-2024

Median gender pay gap	
2020	2021	2022	2023	2024	7.0400000000000004E-2	6.0400000000000002E-2	6.1199999999999997E-2	5.04E-2	2.8299999999999999E-2	Mean gender pay gap	
2020	2021	2022	2023	2024	0.1134	0.1105	0.10290000000000001	0.11	0.1031	


Gender distribution by quartile

Female	
Trust workforce profile	Q1: lower quartile	Q2: lower middle quartile	Q3: upper middle quartile	Q4: upper quartile	0.73	0.76	0.71	0.75	0.68	Male	
Trust workforce profile	Q1: lower quartile	Q2: lower middle quartile	Q3: upper middle quartile	Q4: upper quartile	0.27	0.24	0.28999999999999998	0.25	0.32	
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