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	Executive summary 

	Purpose

	This is the 2025 Disability Pay Gap Report for Sussex Partnership NHS Foundation Trust, based on snapshot data from 31 March 2024.

	Key issues  

	
· As with the 2024 Ethnicity Pay Gap Report, this is a first look at the Trust's disability pay gap, ahead of the launch of the automated reporting tool on ESR in 2026. 

· The mean disability pay gap is 8.74%.
· By category, the mean disability pay gap ranges from a pay advantage of 1.88% for staff with unspecified disabilities to a pay gap of 18.67% for staff with mental health conditions.

· The median disability pay gap is 7.43%.
· By disability category, the median disability pay gap ranges from a pay advantage of 14.14% for staff with unspecified disabilities to a pay gap of 21.57% for staff with mental health conditions.


	Recommendation(s)

	For approval
	R
	For decision
	☐
	For assurance
	☐
	To note
	☐

	The People and Culture Sub-Committee is asked to approve the report for publication on the Trust's external website.



Introduction / background
The disability pay gap is the difference in the average hourly wage of all disabled and non-disabled staff across a workforce. If disabled staff do more of the less well-paid jobs within an organisation than non-disabled staff, the disability pay gap is usually bigger.
This report is based on a snapshot of ordinary pay differences on 31 March 2024, and a workforce profile of 14.6% disabled staff and 85.4% non-disabled staff. This figure is based on the same workforce totals as the automated gender and ethnicity pay gap reporting tools.
Report
Mean disability pay gap
The mean disability pay gap is 8.74%. 
The mean hourly rate for non-disabled staff is £21.27 and the mean hourly rate for disabled staff is £19.41.
	Disability
	Mean hourly rate 

	No
	£21.27

	Yes
	£19.41

	Pay gap
	-8.74%


Median disability pay gap
The median disability pay gap is 7.43%. 
The median hourly rate for non-disabled staff is £19.10 and the median hourly rate for disabled staff is £17.68.
	Disability
	Median hourly rate

	No
	£19.10

	Yes
	£17.68

	Pay gap
	-7.43%


Mean and median disability pay gaps by disability category
The mean disability pay gap ranges from a pay advantage of 1.88% for staff with unspecified disabilities to a pay gap of 18.67% for staff with mental health conditions.
The median disability pay gap ranges from a pay advantage of 14.14% for staff with unspecified disabilities to a pay gap of 21.57% for staff with mental health conditions.
The introduction of the automated reporting tool on ESR in 2026 will allow analysis by staff group, allowing a deeper dive into the possible reasons behind the disparity of experience by disability category, e.g. the number of staff with mental health conditions in lower-banded peer support roles across the organisation.
	Disability category
	Mean hourly rate
	Mean pay gap 
	Median hourly rate
	Median pay gap 

	No disability
	£21.27
	N/A
	£19.10
	N/A

	Learning disability/difficulty
	£19.37
	-8.93%
	£18.19
	-4.76%

	Long-standing illness
	£20.15
	-5.27%
	£17.68
	-7.43%

	Mental health condition
	£17.30
	-18.67%
	£14.98
	-21.57%

	Physical impairment
	£20.35
	-4.33%
	£17.53
	-8.22%

	Sensory impairment
	£20.80
	-2.21%
	£18.16
	-4.92%

	Other
	£19.55
	-8.09%
	£18.08
	-5.34%

	Yes - unspecified
	£21.67
	+1.88%
	£21.80
	14.14%


Disability distribution by pay quartiles
[bookmark: _Hlk160706525]Quartiles are calculated by ranking the hourly pay rates for each member of staff from lowest to highest, before splitting the ranking into four equal-sized groups and calculating the percentage of non-disabled staff and disabled staff in each group.
The upper quartile (Q4) includes the highest earners, and the lower quartile (Q1) includes the lowest earners.
Based on the Trust's overall profile of 14.6% disabled staff and 85.4% non-disabled staff, disabled staff are noticeably over-represented in Q1, and noticeably under-represented in Q4.

Disability pay gap action plan 2025
The actions planned are part of the Trust's Equality, Diversity and Inclusion Improvement Plan 2023-25. The table below sets out each action alongside its responsible lead.
	Action
	Responsible lead

	Develop business case for accessibility audit of Trust sites
	Equality, Diversity and Inclusion Lead for Service Users and Carers

	Deliver access audit of all Trust sites through external agency
	Equality, Diversity and Inclusion Lead for Service Users and Carers

	Develop digital solution for public accessibility information
	Equality, Diversity and Inclusion Lead for Service Users and Carers and Workforce Equality, Diversity and Inclusion Lead

	Embed Trust-wide reciprocal mentoring programme following September 2024 launch
	Workforce Equality, Diversity and Inclusion Lead

	Grow EDI Champions Network following February 2024 launch
	Workforce Equality, Diversity and Inclusion Project Manager

	Expand Inclusive Recruitment programme through launch of Interview Panel training
	Workforce Equality, Diversity and Inclusion Officer

	Support development of new talent management plan
	Workforce Equality, Diversity and Inclusion Officer

	Request quarterly update on health and wellbeing initiatives for marginalised staff
	Workforce Equality, Diversity and Inclusion Lead


Conclusion
[bookmark: _Hlk160712193]The actions planned, outlined in section 2.5, are part of the Trust's overarching Equality, Diversity and Inclusion Improvement Plan 2023-25. They support high impact action 3 of the NHS England Equality, Diversity and Inclusion Improvement Plan on developing and delivering improvement plans to eliminate pay gaps.
Appendices

N/A
Disability distribution by quartile

Disabled	
Q4: upper quartile	Q3: upper middle quartile	Q2: lower middle quartile	Q1: lower quartile	0.1018	0.15609999999999999	0.14960000000000001	0.17599999999999999	Non-disabled	
Q4: upper quartile	Q3: upper middle quartile	Q2: lower middle quartile	Q1: lower quartile	0.8982	0.84389999999999998	0.85040000000000004	0.82399999999999995	
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