[image: ]
`	
[image: ]

Annual General Meeting
23rd September 2024

Agenda

	Item 
	Time 
	Title 

	1
	10:15
	Welcome, apologies for absence and Minutes of 2023 AGM
Sean Duggan, Chair

	
	10:15
	Declarations of Interest: Sean Duggan, Chair

	2
	
10:20
	Review of 2023/24 and Looking to the Future
Dr Jane Padmore, CEO

	3
	10:35
	Strategy Development
Dr Colin Hicks, Chief Strategy & Partnerships Officer

	4
	10:55
	Showcase: Housing
Chris Harris, Associate Director of Nursing 
Jayne Knight, Housing Options Manager (Arun District Council)

	5
	11:10
	Showcase: Transforming Care Autism Team 
Dawn Howard, Consultant Clinical Psychologist and Clinical Lead
Donna Ramble, Social Worker and Clinical Services Manager 

	6
	11:25
	Annual Report and Accounts
Usman Niazi, Chief Finance Officer / Deputy CEO

	7
	11:40
	Council of Governors
Sean Duggan, Chair
Keith Johnson, Lead Governor

	8
	11:55
	Q&A 
Sean Duggan, Chair
Dr Colin Hicks, Chief Strategy & Partnerships Officer
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