Sussex Partnership NHS Foundation Trust
Workforce Disability Equality Standard Report 2022

Introduction
The Workforce Disability Equality Standard (WDES) is an evidence-based standard of ten metrics, designed to help NHS organisations compare the workplace and career experiences of their Disabled and non-disabled staff. The WDES was introduced in 2019, and is now in its fourth year, looking at data from 1st April 2021 to 31st March 2022.

As an NHS Trust, we publish our workforce data, reviewed against the ten metrics of the WDES, on an annual basis. This report is published alongside our WDES action plan, which sets out detailed actions against each metric, along with responsible leads and projected timelines for completion.

Metric 1
Percentage of staff in Agenda for Change (AfC) pay bands or Medical and Dental subgroups and Very Senior Managers (VSM, including Executive Board members) compared with the percentage of staff in the overall workforce.

Notes: definitions for these categories are based on Electronic Staff Record (ESR) occupation codes, with the exception of Medical and Dental staff, which are based upon grade codes. The data is taken at year end, i.e. 31st March 2022.

Workforce totals
	Trust workforce by year
	Workforce total

	2019
	4,670

	2020
	4,873

	2021
	5,126

	2022
	5,675



	2022 workforce breakdown
	Headcount
	Percentage

	Disabled
	592
	10.43

	Non-disabled
	4,472
	78.80

	Unknown
	611
	10.77



	Disabled staff percentage by year
	Workforce total
	Disabled staff headcount
	Disabled staff percentage

	2019
	4,670
	371
	7.94

	2020
	4,873
	439
	9.01

	2021
	5,126
	475
	9.27

	2022
	5,675
	592
	10.43





Non-clinical totals
	Non-clinical cluster 1 (AfC bands under 1, 1-4)
	Headcount
	Percentage

	Disabled
	89
	8.72

	Non-disabled
	823
	80.61

	Unknown
	109
	10.68



	Non-clinical cluster 2 (AfC bands 5-7)
	Headcount
	Percentage

	Disabled
	32
	9.01

	Non-disabled
	285
	80.28

	Unknown
	38
	10.70



	Non-clinical cluster 3 (AfC bands 8a, 8b)
	Headcount
	Percentage

	Disabled
	11
	7.86

	Non-disabled
	115
	82.14

	Unknown
	14
	10.00



	Non-clinical cluster 4 (AfC bands 8c, 8d, 9, VSM including Executive Board members)
	Headcount
	Percentage

	Disabled
	3
	5.45

	Non-disabled
	46
	83.64

	Unknown
	6
	10.91





Clinical totals
	Clinical cluster 1 (AfC bands under 1, 1-4)
	Headcount
	Percentage

	Disabled
	141
	13.02

	Non-disabled
	841
	77.65

	Unknown
	101
	9.33



	Clinical cluster 2 (AfC bands 5-7)
	Headcount
	Percentage

	Disabled
	254
	12.25

	Non-disabled
	1,613
	77.77

	Unknown
	207
	9.98



	Clinical cluster 3 (AfC bands 8a, 8b)
	Headcount
	Percentage

	Disabled
	32
	6.65

	Non-disabled
	404
	83.99

	Unknown
	45
	9.36



	Clinical cluster 4 (AfC bands 8c, 8d, 9, VSM including executive board members)
	Headcount
	Percentage

	Disabled
	2
	2.27

	Non-disabled
	75
	85.23

	Unknown
	11
	12.50





Medical and Dental totals
	Clinical cluster 5 (Medical and Dental: Consultants)
	Headcount
	Percentage

	Disabled
	10
	5.81

	Non-disabled
	123
	71.51

	Unknown
	39
	22.67



	Clinical cluster 6 (Medical and Dental: non-consultant career grades)
	Headcount
	Percentage

	Disabled
	3
	5.00

	Non-disabled
	44
	73.33

	Unknown
	13
	21.67



	Clinical cluster 7 (Medical and Dental: trainee grades)
	Headcount
	Percentage

	Disabled
	8
	13.56

	Non-disabled
	37
	62.72

	Unknown
	14
	23.73



What the data tells us:
· The percentage of staff sharing a disability on ESR has increased year on year since 2019, from 7.94% to 10.43%.
· Disabled staff are under-represented in non-clinical roles and over-represented in clinical roles, and over-represented in lower-banded roles.
· Disabled staff are markedly under-represented in non-clinical cluster 4 (5.45%), and clinical clusters 3 and 4 (6.65% and 2.27% respectively).
· Within the Medical and Dental subgroups, Disabled staff are over-represented at trainee grades (13.56%) compared to non-consultant grades and consultants (5.00% and 5.81% respectively).
· Disability recording is lower throughout the Medical and Dental subgroups, with 21.67-23.73% of staff recorded as "Unknown" compared to 10.77% of the overall workforce.

This metric requires focused actions on the Trust's 2022 WDES action plan, as disability recording needs to be improved across the Trust, but specifically across senior clinical and senior Medical and Dental subgroup roles. Actions will include working towards Level 3 Disability Confident Leader status, and a video and roadshow designed to increase self-recording, funded by the 2022/23 WDES Innovation Fund's Declaration Rates Award.

Metric 2
Relative likelihood of non-disabled staff compared to Disabled staff being appointed from shortlisting across all posts.

Notes: this metric refers to both external and internal posts. The data refers to the time period of 1st April 2021 to 31st March 2022.

	2022 recruitment breakdown
	Number of shortlisted applicants
	Number appointed from shortlisting
	Likelihood of appointment

	Disabled
	1,010
	211
	0.21

	Non-disabled
	9,476
	1,816
	0.19

	Unknown
	213
	139
	0.65

	Total
	10,699
	2,166
	



What the data tells us:
· The relative likelihood of non-disabled staff being appointed from shortlisting compared to Disabled staff is 0.92.
· Shortlisted applicants who have not shared their disability information - either as Disabled or non-disabled - are 3.25 times as likely to be appointed, which requires further investigation.

The Trust is performing well against this metric, in line with its 2022/23 breakthrough objective to recruit more people with lived experience across the organisation. We will build on this success with a number of actions on our 2022 WDES action plan, including a revision of our standard job adverts, job description templates and Recruitment and Selection Policy, and the development of supporting job packs and interview processes for lived experience and peer support roles.

Metric 3
Relative likelihood of Disabled staff compared to non-disabled staff entering the formal capability process, as measured by entry into the formal capability procedure.

Notes: this metric was mandated in 2020. It is based on data from a two-year rolling average of the current year and the previous year, i.e. 1st April 2020 to 31st March 2021 and 1st April 2021 to 31st March 2022.

	2022 capability breakdown
	Workforce total
	Average entering capability
	Average on ill health alone
	Likelihood of entering capability

	Disabled
	592
	3
	0.5
	0.004223

	Non-disabled
	4,472
	11.5
	5
	0.001453

	Unknown
	611
	1
	0
	0.001637



What the data tells us:
· The relative likelihood of Disabled staff entering the formal capability process compared to non-disabled staff, discounting those entering on the grounds of ill health alone, is 2.91.
· This is a decrease from the 2021 report's relative likelihood of 3.46, but this metric still requires focused actions on the Trust's 2022 WDES action plan.

This metric will be given focused actions on the Trust's 2022 WDES action plan, including case reviews, data analysis, and delivery of mediation training, unconscious bias training, and disability awareness training via Scope's Get Inclusive programme.

Metrics 4-9a
Metrics 4-9a are taken directly from responses to the 2021 NHS Staff Survey. Our Trust's 2021 report has been published in full here: SPFT 2021 NHS Staff Survey Benchmark Report.

Metric 4
Percentage of Disabled staff compared to non-disabled staff experiencing harassment, bullying or abuse from patients/service users, their relatives or other members of the public, managers, or other colleagues.

Percentage of Disabled staff compared to non-disabled staff saying that the last time they experienced harassment, bullying or abuse at work, they or a colleague reported it.

Notes: this is taken directly from Q14a-d of our 2021 NHS Staff Survey. Our benchmark group is made up of Mental Health, Learning Disability and Community Trusts.

Q14a, percentage of staff experiencing harassment, bullying or abuse from patients/service users, relatives or the public in last 12 months:
	Q14a 2021
	Number of SPFT responses
	SPFT percentage experiencing abuse
	Benchmark group average (median)

	Disabled
	756
	35.6
	32.2

	Non-disabled
	1,826
	27.0
	24.7





Q14b, percentage of staff experiencing harassment, bullying or abuse from managers in last 12 months:
	Q14b 2021
	Number of SPFT responses
	SPFT percentage experiencing abuse
	Benchmark group average (median)

	Disabled
	752
	11.3
	13.4

	Non-disabled
	1,816
	7.5
	7.1





Q14c, percentage of staff experiencing harassment, bullying or abuse from other colleagues in last 12 months:
	Q14c 2021
	Number of SPFT responses
	SPFT percentage experiencing abuse
	Benchmark group average (median)

	Disabled
	752
	18.5
	20.2

	Non-disabled
	1,812
	14.3
	12.3





Q14d, percentage of staff saying that the last time they experienced harassment, bullying or abuse at work, they or a colleague reported it:
	Q14d 2021
	Number of SPFT responses
	SPFT percentage reporting abuse
	Benchmark group average (median)

	Disabled
	330
	62.7
	59.4

	Non-disabled
	600
	53.3
	61.0





What the data tells us:
· 35.6% of Disabled staff at SPFT experienced harassment, bullying or abuse from patients/service users, relatives or the public. This is a slight year-on-year increase, and is still 3.4% above the benchmark group average.
· The percentage of Disabled staff at SPFT experiencing harassment, bullying or abuse from managers has markedly decreased (down to 11.3%), and is 2.1% below the benchmark group average for the first time since 2018.
· The percentage of Disabled staff at SPFT experiencing harassment, bullying or abuse from colleagues has also decreased (down to 20.2%), and is 1.7% below the benchmark group average, the furthest below the average to date.
· 62.7% of Disabled staff at SPFT said that the last time they experienced harassment, bullying or abuse at work, they or a colleague reported it. This is a significant year-on-year increase, placing SPFT above the benchmark group average (59.4%) for the first time.

The actions against this metric on the Trust's 2022 WDES action plan will concentrate on decreasing the incidence of harassment, bullying or abuse from patients/service users, relatives or the public (Q14a). The Trust performs better against Q14b-d, but there is still not parity of experience between Disabled and non-disabled staff.

Metric 5
Percentage of staff who believe that their organisation provides equal opportunities for career progression or promotion.

Notes: this is taken directly from Q15 of our 2021 NHS Staff Survey. Our benchmark group is made up of Mental Health, Learning Disability and Community Trusts.

	Q15 2021
	Number of SPFT responses
	SPFT percentage believing
	Benchmark group average (median)

	Disabled
	785
	54.4%
	54.4%

	Non-disabled
	1,880
	58.8%
	60.2%







What the data tells us:
· The Trust's performance on this metric is currently in line with the benchmark group average, with 54.4% of Disabled staff believing that SPFT provides equal opportunities for career progression or promotion.
· Our progress on this metric has not been linear, with a higher result of 55.9% in 2019, and a drop back to 52.9% in 2020, suggesting it should still be monitored closely.
· While there is still not parity of experience between Disabled and non-disabled staff at SPFT, with a 4.4% difference (58.8% - 54.4%), the gap has closed markedly since 2018, when it was 11.1% (62.3% - 51.2%).

A key action against this metric on the Trust's 2022 WDES action plan will be the delivery of the dedicated Course Accessibility Project. The project encompasses an accessibility audit of all the courses available on MyLearning, the Trust's e-learning platform, and the publication of accessibility information alongside each individual course.

Metric 6
Percentage of Disabled staff compared to non-disabled staff saying that they have felt pressure from their manager to come to work, despite not feeling well enough to perform their duties.

Notes: this is taken directly from Q11e of our 2021 NHS Staff Survey. Our benchmark group is made up of Mental Health, Learning Disability and Community Trusts.

	Q11e 2021
	Number of SPFT responses
	SPFT percentage who felt pressure
	Benchmark group average (median)

	Disabled
	488
	18.2
	20.8

	Non-disabled
	891
	16.0
	14.7







What the data tells us:
· In terms of Disabled staff, the Trust is performing well against this metric, with only 18.2% of staff feeling pressure from their manager to come to work, despite not feeling well enough to perform their duties. This has decreased year on year since 2018, and is now 2.6% below the benchmark group average.
· The Trust is also improving in terms of parity of experience, with just a 2.2% difference between Disabled and non-disabled staff in 2021 (18.2% - 16.0%), compared to the greatest difference to date, in 2019, of 11.8% (23.8% - 12.0%).
· It should be noted that experience is worsening overall for non-disabled SPFT staff. The 2021 figure of 16.0% is 1.3% above the benchmark group average, the first time it has been above the benchmark group average to date.

Actions against this metric on the Trust's 2022 WDES action plan will include the procurement of a new Occupational Health service, and a review of the Trust's Sickness Absence and Attendance Management Policy to include disability leave.

Metric 7
Percentage of Disabled staff compared to non-disabled staff saying that they are satisfied with the extent to which their organisation values their work.

Notes: this is taken directly from Q4b of our 2021 NHS Staff Survey. Our benchmark group is made up of Mental Health, Learning Disability and Community Trusts.

	Q4b 2021
	Number of SPFT responses
	SPFT percentage satisfied
	Benchmark group average (median)

	Disabled
	791
	50.4
	43.6

	Non-disabled
	1,897
	56.5
	51.5







What the data tells us:
· 50.4% of Disabled staff at SPFT feel satisfied with the extent to which the Trust values their work. This figure has increased year on year since 2018, and has risen 5.8% in total (50.4% in 2021 compared to 44.6% in 2018).
· The Trust consistently performs above the benchmark group average on this metric, and is 6.8% above the benchmark group average (50.4% - 43.6%) on the 2021 survey.
· While there is still not parity of experience between Disabled and non-disabled SPFT staff, the disparity has decreased year on year since 2019 (8.1%) and is now 6.1% (56.5% - 50.4%).

Actions against this metric on the Trust's 2022 WDES action plan will focus on continuous engagement with and championing of D/deaf, Disabled and neurodivergent colleagues, and improving the accessibility of Trust-wide communications, including alt text, transcripts, captions, BSL interpretation, and Easy Read provision.

Metric 8
Percentage of Disabled staff saying that their employer has made adequate adjustment(s) to enable them to carry out their work.

[bookmark: _GoBack]Notes: this is taken directly from Q28b of our 2021 NHS Staff Survey. Our benchmark group is made up of Mental Health, Learning Disability and Community Trusts.

	Q28b 2018-2021
	Number of SPFT responses
	SPFT percentage 
	Benchmark group average (median)

	2018
	264
	77.3
	77.3

	2019
	371
	79.8
	76.9

	2020
	403
	82.6
	81.4

	2021
	482
	83.2
	78.8




 
What the data tells us:
· The percentage of Disabled staff at SPFT saying that the Trust has made adequate adjustment(s) to enable them to carry out their work has increased year on year since 2018, and has risen 5.9% in total, from 77.3% up to 83.2%.
· Whereas the benchmark group's progress against this metric has been erratic, and has decreased from 2020 to 2021, SPFT has shown a steady improvement in Disabled staff experience.

The Trust is performing well against this metric, and its 2022 WDES action plan will include the establishment of a centralised fund for reasonable adjustments. This will streamline reasonable adjustments provision for Disabled staff, and ensure parity of experience across teams and services.

Metric 9a
The staff engagement score for Disabled staff, compared to non-disabled staff.

Notes: this is taken directly from the staff engagement score (0-10) of our 2021 NHS Staff Survey. Our benchmark group is made up of Mental Health, Learning Disability and Community Trusts.

	Staff engagement score (0-10) 2021
	Number of SPFT responses
	SPFT staff engagement score
	Benchmark group average (median)

	Disabled
	791
	6.8
	6.7

	Non-disabled
	1,901
	7.1
	7.2







What the data tells us:
· The Trust's Disabled staff engagement score has been slightly above the benchmark group average since 2018. It is currently 6.8 compared to the average of 6.7, but this is a year on year decrease as it was 7.0 compared to 6.8 in 2020.
· The Trust's non-disabled staff engagement score, by contrast, is slightly below the benchmark group average; 7.1 compared to 7.2.
· There is still not parity of engagement between Disabled staff and non-disabled staff at SPFT. This metric requires focused actions on the Trust's 2022 WDES action plan as the gap between the scores for Disabled staff and non-disabled staff has widened in 2021. The disparity was 0.2 (7.2 - 7.0) in 2020, and 0.3 (7.1 - 6.8) in 2021.

This metric will be given focused actions on the Trust's 2022 WDES action plan, including boosting the visibility, reach, and membership of the Disability Staff Network, the Neurodivergent Staff Network and the Valuing Lived Experience (VaLE) Mental Health Staff Network, measured via a new staff networks' benchmarking system.

Metric 9b
Have you taken action to facilitate the voices of Disabled staff in your organisation to be heard?

Yes - the Trust has appointed a Staff Network Coordinator to provide administrative and project support to all the staff networks, including the Disability Staff Network, the Neurodivergent Staff Network and the Valuing Lived Experience (VaLE) Mental Health Staff Network. All our staff networks have active and engaged Executive Sponsors, and an annual £5,000 budget for network member development, and network events and initiatives.  

The Disability Staff Network has 400 people on its mailing list and has put forward ground-breaking initiatives, including remuneration for network members attending network meetings outside of their working hours, ensuring bank staff, night staff and staff working part time are not unfairly disadvantaged and helping everyone to engage with network planning and events. Network members attending meetings outside of their working hours can now receive bank payments or time off in lieu (TOIL) for up to 24 hours a year.

Metric 10
Percentage difference between the organisation’s Board voting membership and its organisation’s overall workforce, disaggregated by:
· Voting membership of the Board
· Executive membership of the Board

Note: this data is taken at year end, i.e. 31st March 2022.

	Board breakdown 2022
	Workforce
	Board
	Voting membership
	Executive membership

	Disabled
	592
	0
	0
	0

	Non-disabled
	4,472
	13
	10
	6

	Unknown
	611
	4
	3
	3

	Total
	5,675
	17
	13
	9

	
	
	
	
	

	Board % breakdown 2022
	Workforce %
	Board %
	Voting membership %
	Executive membership %

	Disabled
	10.43
	0
	0
	0

	Non-disabled
	78.80
	76.47
	76.92
	66.67

	Unknown
	10.77
	23.53
	23.08
	33.33





What the data tells us:
· Disabled staff make up 10.43% of the overall workforce. As there are no Disabled members of the Board, the percentage difference between the workforce and the Board, its voting membership and its Executive membership is -10.43%.
· As there are no Disabled members of the Board, and 23.53% of the Board have not shared their disability status on ESR, this metric requires focused actions on the Trust's 2022 WDES action plan.

This metric requires focused actions on the Trust's 2022 WDES action plan. The Trust's new Inclusive Recruitment Advisor will be involved in all future Board appointments, and Board members will be invited to both play an active role in the Trust's WDES Innovation Fund work programme and attend Scope Get Inclusive workshops.

Summary
As a Trust, we are dedicated to recruiting and developing Disabled staff across our teams and services. Our disability declaration rate has increased year on year since the WDES' inception, and Disabled staff now make up 10.43% of our workforce. At interview, the relative likelihood of non-disabled staff being appointed compared to Disabled staff is 0.92, and 83.2% of our Disabled staff say we have made adequate adjustments to enable them to carry out their work, 4.4% above our benchmark group's average of 78.8%.

Our 2022 WDES action plan will detail focused actions against the following metrics:
· Metric 1: percentage of staff in Agenda for Change (AfC) pay bands or Medical and Dental subgroups and Very Senior Managers (VSM, including Executive Board members) compared with the percentage of staff in the overall workforce.
· Metric 3: relative likelihood of Disabled staff compared to non-disabled staff entering the formal capability process, as measured by entry into the formal capability procedure.
· Metric 9a: the staff engagement score for Disabled staff, compared to non-disabled staff.
· Metric 10: percentage difference between the organisation’s Board voting membership and its organisation’s overall workforce, disaggregated by voting membership of the Board and Executive membership of the Board.

If you have any further questions, please contact the Equality, Diversity and Inclusion team: equality.diversity@spft.nhs.uk. 


Disabled staff % 2018-2021

Benchmark group average	
2018	2019	2020	2021	35.4	35	31.8	32.200000000000003	SPFT	
2018	2019	2020	2021	40.700000000000003	42.9	34.700000000000003	35.6	


Disabled staff % 2018-2021

Benchmark group average	
2018	2019	2020	2021	17.600000000000001	16.8	15.2	13.4	SPFT	
2018	2019	2020	2021	15.5	16.600000000000001	15.1	11.3	


Disabled staff % 2018-2021

Benchmark group average	
2018	2019	2020	2021	23.3	22.8	21.3	20.2	SPFT	
2018	2019	2020	2021	22.3	24.9	22.3	18.5	


Disabled staff % 2018-2021

Benchmark group average	
2018	2019	2020	2021	55.9	57.4	58.8	59.4	SPFT	
2018	2019	2020	2021	54.5	55.7	54.2	62.7	


Disabled staff % 2018-2021

Benchmark group average	
2018	2019	2020	2021	50.7	52.5	54.3	54.4	SPFT	
2018	2019	2020	2021	51.2	55.9	52.9	54.4	


SCFT staff % 2018-2021

Non-disabled	
2018	2019	2020	2021	62.3	64.099999999999994	61.5	58.8	Disabled	
2018	2019	2020	2021	51.2	55.9	52.9	54.4	


Disabled staff % 2018-2021

Benchmark group average	
2018	2019	2020	2021	26.2	23.9	24.1	20.8	SPFT	
2018	2019	2020	2021	23.9	23.8	22.5	18.2	


SPFT staff % 2018-2021

Non-disabled	
2018	2019	2020	2021	14.9	12	14.7	16	Disabled	
2018	2019	2020	2021	23.9	23.8	22.5	18.2	


Disabled staff % 2018-2021

Benchmark group average	
2018	2019	2020	2021	38.5	41.6	44.6	43.6	SPFT	
2018	2019	2020	2021	44.6	47.9	50.2	50.4	


SPFT staff % 2018-2021

Non-disabled	
2018	2019	2020	2021	54.3	57.8	58.3	56.5	Disabled	
2018	2019	2020	2021	44.6	47.9	50.2	50.4	


Disabled staff % 2018-2021

Benchmark group average	
2018	2019	2020	2021	77.3	76.900000000000006	81.400000000000006	78.8	SPFT	
2018	2019	2020	2021	77.3	79.8	82.6	83.2	


Disabled staff engagement score 2018-2021

Benchmark group average	
2018	2019	2020	2021	6.7	6.7	6.8	6.7	SPFT	
2018	2019	2020	2021	6.9	6.8	7	6.8	


SPFT staff engagement score 2018-2021

Non-disabled	
2018	2019	2020	2021	7.1	7.1	7.2	7.1	Disabled	
2018	2019	2020	2021	6.9	6.8	7	6.8	


Board % breakdown 2022

Disabled	
Workforce	Board	Voting membership	Executive membership	10.43	0	0	0	Non-disabled	
Workforce	Board	Voting membership	Executive membership	78.8	76.47	76.92	66.67	Unknown	
Workforce	Board	Voting membership	Executive membership	10.77	23.53	23.08	33.33	


Disabled staff % 2019-2022

Disabled staff %	
2019	2020	2021	2022	7.94	9.01	9.27	10.43	



Non-clinical workforce 2022

Disabled	
Cluster 1	Cluster 2	Cluster 3	Cluster 4	8.7200000000000006	9.01	7.86	5.45	Non-disabled	
Cluster 1	Cluster 2	Cluster 3	Cluster 4	80.61	80.28	82.14	83.64	Unknown	
Cluster 1	Cluster 2	Cluster 3	Cluster 4	10.68	10.7	10	10.91	



Clinical workforce 2022

Disabled 	
Cluster 1	Cluster 2	Cluster 3	Cluster 4	13.02	12.25	6.65	2.27	Non-disabled	
Cluster 1	Cluster 2	Cluster 3	Cluster 4	77.650000000000006	77.77	83.99	85.23	Unknown	
Cluster 1	Cluster 2	Cluster 3	Cluster 4	9.33	9.98	9.36	12.5	
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