Delivery
(what our vision and mission
mean in practice)

Sussex Partnership

Outcomes
(what difference this will make to people)

NHS Foundation Trust

A member of:
Association of UK University Hospitals

We will:
People feel valued,
supported and cared for

Our vision & mission:
(what we want to achieve)

›› improve patient, family and carer experience, participation in their care and access to
services (particularly crisis care)
›› improve staff experience and wellbeing, which includes making sure they are part of a
team with clear objectives and have access to regular development
›› develop our workforce to meet the needs of our communities

Vision:
To improve the quality of
life for the communities
we serve.

Prevention of ill
health through timely
intervention and
focusing on wellbeing

We will:
›› help protect children and young people against later adversity and mental ill health
›› target our use of resources as a health and social care system to get help to people earlier and
integrate physical and emotional wellbeing
›› work with our communities on suicide prevention

Mission:
To lead the integration of NHS health
and care and champion the rights of
people with mental health problems
and learning disabilities.

We will:
Partnerships that
give people the care
they need to help
them thrive

›› ensure people who use our services and their families are treated as equal partners with staff
(through the Triangle of Care initiative) in planning and providing care
›› play a leading role in bringing together the provision of health, housing, social care,
employment and education to give people more rounded support
›› work with our commissioners to improve the way services are planned, commissioned,
designed and provided

Supported by:
›› Our culture, values and behaviour particularly in relation to how we promote compassion, inclusion, innovation and learning
›› Effective and efficient use of resources including the use of ground breaking research to develop our workforce and introduce new treatments

