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1.

Introduction

This booklet has been produced to help clinicians and trainees who wish to
get started in research.
Purpose
The Primary Care Mental Health & Wellbeing IGT under the direction of Nick
Lake and Sam Allen, has expressed a desire to generate clinically relevant
research, that originates in and is led by the clinicians and clinical teams
within the IGT. The two research leads of direct relevance to this endeavour
are Dr Kathryn Greenwood (psychosis research theme lead) and Dr Clara
Strauss (mood and anxiety research theme lead). The core principles of this
endeavour were agreed by the chairs with the support of Heather Harper and
are outlined in the research summary on pages 22-24. The aim is for
clinicians with expertise in their clinical field, to be supported to develop,
conduct, evaluate and disseminate novel and cutting edge clinical research.
This should include pilot projects and platforms that form the basis of research
grant proposals, to secure funding from the NIHR Research for Patient Benefit
programme and equivalent bodies.
As a result of this initiative, the IGT research subcommittee was formed.
Chaired by Dr Kathryn Greenwood, Dr Clara Strauss and Dr Nick Lake, this
subcommittee, with this supporting booklet and information will guide
clinicians with projects, through project development. Final project approval
and running will be agreed and supported by the IGT.
Who the booklet is aimed at?
This booklet is aimed at nominated representatives of each of the services
under the PCMH&WB IGT, and their services, to guide them in the initial
development of a research project proposal. Representatives are nominated
and supported by the IGT.
The Role of LEAF and the R&D department
Once the basic project idea has been agreed at IGT level, during the
subsequent design phase of your study will need to consult both with the R&D
Office and Lived Experience Advisory Forum to ensure their support.
The LEAF group is led by Ruth Chandler, and provides invaluable Service
user consultation and involvement on all aspects of the research process.
Ruth can be contacted to book a consultation slot on
ruth.chandler@sussexpartnership.nhs.uk
NHS research needs R&D approval prior to commencement of research
activity. Permission includes obtaining ethics approval and research
governance approval. You will need to make an application to the Trust R&D
Office for this permission. Please email Research@sussexpartnership.nhs.uk
for more information on how to do this.
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All NHS research needs to have a Sponsor who is the organisation that takes
on responsibility for the management and conduct of the research. Should you
wish the Trust to act as Sponsor on your behalf you will need to speak with
the R&D office at your earliest opportunity so that they may support you in
completing your research governance application.
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2:

Identifying a Research Question from Clinical Practice

This document outlines how to identify a research question from a problem or
issue that arises in your clinical practice. Page 2 shows a flowchart of the
steps that are helpful to follow in identifying a research question from clinical
practice and page 3 shows an example of a study that could be designed
using the flowchart steps.
It is not expected that everyone will be familiar with each step of the
suggested process. The research themes in the Trust (see below) can offer
support for conducting each of the steps. This might be through theme
researchers offering support with, for example, conducting a literature review.
Alternatively, theme leads might link a study up with a post-graduate
psychology or psychiatry student who will have the skills and supervision for
identifying a research question and conducting a study.
If you have followed the steps outlined in this document and would like to
consult with a theme lead about taking your research question forward, or if
you would like support in following the steps, please contact the relevant
theme leader:
Clara Strauss
Joint Theme Lead for Mood and Anxiety Research (MARS)
clara.strauss@sussxpartnership.nhs.uk
Kathy Greenwood
Theme Lead for Psychosis Research (SPRIG)
kathryn.greenwood@sussexpartnership.nhs.uk
Specialist service leads can speak to either Kathy or Clara about appropriate
academic and R&D links.
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Stages in Identifying a Research Question
1. Identify a problem or issue in the service

2. Conduct Literature Search
(with researcher support if needed)
1.

Identify key words that would identify relevant
papers

2.

Use a database such as PsycINFO (requires
Athens access) to combine search terms to search
for relevant papers.

3.

Read through the abstracts (summaries) to identify
relevant studies and download / order from library

4.

Write a 500-1000 word summary of the papers

Does the existing research address the problem/issue?

Yes

Put the research into practice

No

3. Identify a Research Question
1. What do you want to know that the existing
literature does not address?
2. Formulate as a focused and unanswered
research question that, once answered, will
help to address the problem or issue
3. Consult with a researcher to design a study
that will help to address your research
question.
4. Collect and analyse study data (with
researcher support if needed)
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Hypothetical Example
1. A service developed and started running a CBT group for people with health
anxiety. The group seems to help some people but we do not know if these
people would get better anyway, or if it is the social aspect of the group rather
than the CBT that is important.

2. Literature search on PsycINFO search terms:
a) CBT or cognitive therapy or cognitive behav* therapy
[in title]
AND
b) groups or group [in title]
AND
c) health anxiety or hypochond* [in title]
=> 1 study with 24 participants without a control group

Does the existing research address the problem/issue?
(Not really as only one small study
found without a control group)

1. We want to know whether or not the CBT group is effective and if it is the therapy techniques in the
group that are important, rather than the social contact with other group members
2. Is a CBT for health anxiety group more effective than a social group for health anxiety?
3. Research design (after consulting with researcher and applying for ethical approval):
a)
b)

Recruit 60 people with health anxiety and randomly allocate to the CBT group, a social
group or to just continue with standard GP care
Participants complete validated measures of depression, health anxiety and quality of
life before, immediately after and 6 months after the therapy group

4. Analyse data (by or in consultation with researcher). Findings:
a)

b)

Participants in the CBT group were significantly less depressed, less anxious about
their health and had better quality of life than participants in the other two conditions.
This provides evidence that the CBT group is effective and that the CBT approach is
helpful.
The service decides to continue with CBT health anxiety groups and to write up
findings for publication
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Increasing research activity through student and trainees research
projects

Background
The Primary Mental Health Care and Wellbeing Services IGT Research Subgroup are exploring ways of increasing the number of high quality research
projects conducted in the IGT. Resources are limited for achieving this. A
number of local training courses require trainees to undertake a service
evaluation or research project for which they are given supervision. This
document gives an overview of these courses and suggests that the research
sub-group could achieve its aim of increasing research in the IGT by working
more closely with these courses.
One possibility would be for the research sub-group to identify appropriate
service evaluation and research projects in the IGT services and, where
appropriate, to advertise for trainees to undertake these projects (under
supervision) in collaboration with the relevant clinical service. The trainees’
role would include:







helping the service to develop a research question
helping the service to conduct a comprehensive literature review
developing a robust methodology to answer the question
collecting data
analysing data (which might include analysing existing data)
writing up findings as a research report

Trainees would be supervised in this role by a research theme lead, by
another researcher in the trust and/or at their university.

Research vs. Service Evaluation
The IGT research sub-group aims to increase research activity in the IGT.
With this aim in mind it will be important to ensure that service evaluation
projects supported by the research sub-group have the potential for paving
the way for formal research.
Service evaluation aims to evaluate an existing service and so does not
change what the service offers. Research attempts to address a gap in
knowledge by asking a novel question and will usually entail asking
participants to engage in additional activities. So a distinction might be made
between evaluating an existing CBT intervention in a local service using a prepost design (service evaluation) and evaluating the same intervention
employing a randomised controlled methodology with the aim of generalising
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findings (research). This distinction shows how a service evaluation might
become a pilot for a subsequent research project.

Local Courses
Clinical Psychology Doctoral Training Programmes, University of Surrey &
Salomons
In 2010 these courses had an intake of 34 and 40 respectively. All trainees
are required to undertake a service related evaluation or audit project during
their training. At Salomons the project is conducted during the first year adult
mental health placement. At Surrey the project can be conducted during any
placement during the three years of training and projects may also be
commissioned by local services. On both courses trainees have half a day a
week for 6 months to conduct their project.
The aim of these projects is to evaluate an existing service or to audit a
service against desired standards. These projects are unlikely to require to
ethics approval. Projects are supervised by a field supervisor and by a course
team member.
Foundation in Clinical Psychology MSc, University of Sussex
In 2010 this course had an intake of 28. Students are required to write a
research dissertation of clinical relevance and many students are keen to
undertake their research in the trust. The research project may or may not
require ethical approval and so the projects may focus on service evaluation
or may be more formal research. Projects are supervised by a member of the
psychology department or by a researcher in the trust. Students choose a
project at the beginning of the course (October/November) and submit their
dissertation in August of the following year.
Psychiatry Training Course, Brighton and Sussex Medical School
Trainee psychiatrists are expected to undertake a service evaluation or
research project during their training. The course team would welcome
projects commissioned by local services in the trust.
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Research project development strategy
Stage 1- Practice innovation groups and/or other care group specific
project groups to write up (with a view to initial publication) the key
outcomes of a recent project development/audit/clinical research review
process.
This could include process, achievements, outcomes and conclusions
including key issues and future questions.
Stage 2 – Presentation of stage 1 outputs to the research subcommittee. Research sub-committee to consider routes for matching
clinical developments arising with research infrastructure and
knowledge.
This should include i) identifying 1-2 individuals to undertake a thorough
literature search to identify the current evidence base, gaps in the literature
and novel research questions ii) forming a link with a relevant local clinical
academic researcher with matched expertise, who is willing to support the
project (generally these clinical academics will have some dedicated research
time with SPT, Sussex University, BSMS, Surrey or Salomons see point 5,
page 12) iii) dependent on timescales this might also include the involvement
of MSc students who can either provide extra input as part of gaining clinical
research experience or can contribute a more systematic review as part of
their MSc dissertation. This will enable the translation and integration of
bottom up clinical experience with top down research innovations.
Stage 3 – Presentation of stage 2 outputs to the research subcommittee.
This should occur in tandem for several care group areas in order that the
process arrives at a set of research questions across a range of care groups.
The research sub-committee to then provide guidance regarding timescale,
process issues, support required and other factors to consider in the adoption
of each of the research projects. The projects should also be evaluated
against the key aims of the sub-committee: the adoption of project which have
the potential to enhance clinical practice, are at the cutting edge of clinical
research, involve service users, raise the profile of the service, have the
potential to generate grant income, and contribute to the trust business plan.
Stage 4 – Presentation of Stage 3 outputs to the Access IGT for decision
making and adoption of a single project.
This should also include feedback to other projects such as recommendations
regarding revise and resubmission to future rounds versus rejection of project
plan.
Stage 5 – return to Research sub-committee for ratification and
allocation of resources, time and research support to move the project
forward. Once the project is underway, and on target to return to stage 1 for
selection of second project. (see figure 1)
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Figure 1 – Flow Chart for research project development strategy
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3. Information and Support Infrastructure

1 Access to Athens accounts:
Please see the NHS Athens leaflet at the back of this manual. This gives details
of how to register for an Athens Account to access healthcare knowledge on
line. All NHS, social care and associated staff can register for an Athens
username and password to access a number of electronic resources from both
work and home. This will enable you to access electronic journals, databases
(ie Medline, Embase, PsychINFO) and electronic books.
2 Access to statistical software. (eg SPSS) and statistical training:
There are two computers in the library at the Sussex Education Centre, Millview
site which have a licence for SPSS. The Library Services provide training on:
Introduction to finding information
Basic information on the internet
Answering a clinical question
Literature searching
Understanding the evidence
How to read a paper
More information on dates and details of courses can be found at
www.bsuh.nhs.uk/library/training. Please also see this leaflet at the back of this
manual.
In addition, clinicians with a need to undertake statistical analysis as part of a
supported project will be able to access any statistical teaching offered by the
R&D department. Additional support for undertaking statistical analysis should
be through the link to an identified clinical academic for the project. See point 5
below.
3. Allocated protected time
Allocated protected time will be agreed through the IGT so that identified
clinicians with specific roles on a supported research project will have time to
complete the project within their normal working day.
4. Information on Trust Business Objectives
Priority 4: Research and Education
4.1 Furtherer develop the culture of research
4.2 Strengthen our cross-Trust/Academia Clinical Research Groups
4.3 Increase research and development activity
4.4 Increase research outcome
5. Information on Trust Research Themes
In order to maximise use of resources, growth and outcomes within Sussex
Partnership NHS foundation trust, research is organised within 9 research
themes. It is expected that interested clinicians will develop research linked to
one of these developing research areas. Clinicians should discuss their interest
at an early stage with the respective theme lead. Further information on themes
and theme leads can be found on the R&D website or by contacting the R&D
office.
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1.
2.
3.
4.
5.
6.
7.
8.
9.

Psychosis
Dementia and older people’s mental health
Learning Disabilities
Children and Adlescents
Mood and Anxiety
Substance misuse
Neurobehaviour
Neuropharmacology
Understanding Personality

If your research interest does not fall under one of these themes, this should be
discussed at an early stage with either Kathy, Clara or Mark Hayward.
6. Information on practice development networks
Sussex Partnership also runs a number of practice development networks that
may be a useful source of information. Please contact the training department
for more information.
7. Register of clinical academics and their research interests/areas of expertise
In order for a project to be successful, it is highly likely that it will need to be
supported by at least one linked clinical academic who can provide advice on
project originality, methodology and design, conduct, analysis and
dissemination. The linked academic can also support it’s progress towards a
later grant application and funding process for a more substantial project.
Therefore, having developed a set of initial project ideas, the nominated
clinicians should look through the list of clinical academics (see appendix) in
order to find a match between project ideas and the research expertise of local
clinical academics. Having identified a match, the clinician should then
approach the relevant academic/s with the project idea in order to ascertain
whether the individual/s are interested in and able to provide support for the
project. This list is not exhaustive and it is entirely feasible, for the nominated
clinician to identify an academic from elsewhere, if they are willing to provide
support for the project. This is an essential process, unless there are clinical
academics within the service who can themselves support all aspects of the
project.
8. Provision of Good Clinical Practice (GCP)Training.
Everybody involved in research must obtain a GCP certificate by undertaking
GCP training every two years. This will keep you informed of ethical and
scientific quality standards in clinical research. Courses can be booked via the
R&D department.
Aims
This course is designed to provide a basic introduction to Good Clinical Practice
(GCP) and the EU Directives, UK Regulations and Research Governance
Framework requirements covering clinical trials and other NIHR Portfolio
studies conducted within the NHS. The session has a practical focus with the
key aim being that participants know what to do to practice excellent GCP when
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they return to their workplace to ensure that the rights, safety and well-being of
patients are always protected.
Expected Learning Outcomes
Following the course, participants will have a demonstrable understanding of
the background and practical implications of GCP. This understanding is
intended to be a foundation for action about translating principles into practice
and give participants the confidence to take a proactive role in improving
processes and standards within their own work area.
Further information
The course is aimed at site staff involved in the conduct of studies once they
have been accepted onto the NIHR Portfolio. Individuals involved in the design
and management of portfolio studies are able to access this course but should
be aware that it will not address their specific needs.
For more information please contact: cmcc.training@nihr.ac.uk
or telephone: 0113 343 0406
Book your place online at:
http://www.crncc.nihr.ac.uk/training/booking
9. Research talks, seminars, and web-sites
Both the Psychosis and Mood and Anxiety research themes, hold regular
research talks and seminars. For the psychosis theme, the Sussex Psychosis
Research interest Group runs a lecture series on the last Friday of each month
12-1pm.
More information about on-going research, and research talks and seminars
can be found on the websites for the two linked research themes at
www.sussex.ac.uk/spriglab and
www.sussex.ac.uk/mars
It will be important for research subcommittee members to keep up to date with
current trust and national research and research methods through attendance
at these seminars.
10. Formal links to student researchers
Links to student researchers, as described in the section above on ‘Increasing
research activity through student and trainees research projects’ may be
possible, dependent on the readiness of the project, the timescale for the
project, and the availability of students. October is the best time to discuss
project ideas which could be supported with an MSc student project, and
November-December or May-June is an appropriate time for considering a
psychiatry or clinical psychology student project to support the main project.
Please contact Clara or Kathy to discuss this is you would like to offer a student
project and have the capacity and expertise to support supervision.
11. PHD studentship seminar. Tuesday 11 December 2012, Sussex Education
Centre. For more information contact: research@sussexpartnership.nhs.uk or
tel: 01273 265896.
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4.

Primary Care Mental Health & Wellbeing IGT Research SubCommittee Members

List of members:
Dr Kathy Greenwood, (SPRiG)(Chair)
Dr Clara Strauss, (MARS)(Chair)
Dr Nick Lake, Clinical Director of Primary Health IGT
Sam Allen, Service Director of Positive Mental Health
Donal Watts, Early Intervention in Psychosis
Georgina Parmentier, Early Intervention in Psychosis
Warren Ball, Early Intervention in Psychosis
Rachel Maslen, Health in Mind
Dr Jon Willows, Access Services in Brighton and Hove
Brian Solts, Specialist Services
Ruth Chandler, Service User Representative.
Juliet Couche
Dr Rick Fraser
Heather Harper
Claire Jones
Dr Richard Whale

Meeting dates for 2012:
The group meet quarterly on the last Thursday of the month and the dates for
2012 are as follows:
9 Feb 3.30-5pm Room 6, 1st floor, Mill View
10 May 3.30-5pm Main Meeting Room, ground floor, Mill View
13 September Main Meeting Room, ground floor, Mill View
8 November Main Meeting Room, ground floor, Mill View
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PRIMARY CARE MENTAL HEALTH AND WELLBEING IGT RESEARCH SUB-COMMITTEE- RESEARCH SUMMARY
PRIMARY CARE MENTAL HEALTH AND WELLBEING IGT RESEARCH SUB-COMMITTEE NICK LAKE
KATHY GREENWOOD
HEATHER HARPER
CLARA STRAUSS

PRINCIPLE VALUES
PROJECTS
(PRINCIPAL INVESTIGATOR/ LOCAL
COLLABORATOR, FUNDING
INFORMATION)

SERVICE USER
INVOLVEMENT

 Audit evidencebased practice
 Service evaluation/
audit

CLINICAL GROUP
PRIMARY CARE AND
WELLBEING

DEVELOP
PRACTICE

DEVELOP
KNOWLEDGE
BASE
 Evaluate innovative
practice suggestions
 Develop cutting
edged knowledge
and interventions

REPUTATION
DEVELOPMENT

INCOME
GENERATION

SPECIFY HOW?

DETAILS?

 A randomised controlled trial of
person-based cognitive therapy for
chronic depression (Paul
Chadwick/Clara Strauss SPFT own
account funding)

Yes

Yes

Yes

Yes (hosting
innovative
research with
clinical
implications)

Yes (SPFT own
account funding)

 Working with service users to develop
a low-intensity, cognitive-behavioural
intervention for distressing worry and
anxiety, based on mood-as-input
theory (Graham Davey/Fergal Jones
SPFT own account funding)

Yes

Yes

Yes

Yes (hosting
innovative
research with
clinical
implications)

Yes (SPFT own
account funding)

 Developing a depression rating scale
(Sanjay Jain/Tim Gale)

Unknown

Not yet

Yes

Yes

Yes (funding source
unknown)
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PRINCIPLE VALUES

PROJECTS
(PRINCIPAL INVESTIGATOR/ LOCAL
COLLABORATOR, FUNDING
INFORMATION)

SERVICE USER
INVOLVEMENT

DEVELOP
PRACTICE
 Audit evidencebased practice
 Service evaluation/
audit

CLINICAL GROUP

DEVELOP
KNOWLEDGE
BASE
 Evaluate innovative
practice suggestions
 Develop cutting
edged knowledge
and interventions

REPUTATION
DEVELOPMENT

INCOME
GENERATION

SPECIFY HOW?

DETAILS?

 Emotional influences on
psychophysioloigcal indices of focused
attention and response anticipation in
social anxiety (Yoko Nagai NIHR
portfolio study)

Unknown

Not yet

Yes

Yes

NIHR portfolio

 Developing a service-user defined
measure of depression (Matthew
Hankins)

Yes

Not yet

Yes

Yes (service user
involvement)

Not as yet

 Evaluating outcomes of a behavioural
activation training programme for
treatment resistant depression (Adrian
Whittington/Lydia Turner/Clara
Strauss/Fergal Jones)

Not Yet

Yes

No

Yes (developing
BA competence
measure that
may be used
inter/nationally)

Not as yet

EARLY INTERVENTION  IMPACT (Robin Murray/ Kathy Greenwood,
NIHR)
AND PSYCHOSIS AND

PUMP IT: Study 2 - RCT Health promotion
IMPLICATIONS FOR
intervention (Robin Murray/ Kathy
OTHER CONDITIONS
Greenwood, NIHR)

Yes

Not yet

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

 CIRCUITS (Til Wykes/ Kathy Greenwood,
NIHR)
 Maternal MTHFR activity and future
development of schizophrenia in the
children (Marco Procopio, Other)
 Educational programme for primary
schools to shape positive attitudes towards
mental health, help seeking and psychosis
(Kathy Greenwood, Student)

Yes

Yes

Yes

Yes

Yes

Not yet

Yes

Yes

Not yet

Unknown
Yes
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PRINCIPLE VALUES

PROJECTS
(PRINCIPAL INVESTIGATOR/ LOCAL
COLLABORATOR, FUNDING
INFORMATION)

SERVICE USER
INVOLVEMENT

 Audit evidencebased practice
 Service evaluation/
audit

CLINICAL GROUP
 An exploratory theoretical framework in first
episode psychosis of opportunities and
beliefs about positive contribution and
recovery (Justin Allman, Student)
 Therapeutic relationship and self-stigma in
psychosis (Clio Berry, Student)

DEVELOP
PRACTICE

DEVELOP
KNOWLEDGE
BASE
 Evaluate innovative
practice suggestions
 Develop cutting
edged knowledge
and interventions

Unknown

No

Yes

Yes

Not yet

Yes

REPUTATION
DEVELOPMENT

INCOME
GENERATION

SPECIFY HOW?

DETAILS?

With
University

No

No
With
University

SPECIALIST SERVICES
- PERSONALITY
DISORDERS

- EATING DISORDERS
- AUTISM SPECTRUM
DISORDERS

-TRAUMA
- NEUROBEHAVIOURAL
- TRANSGENDER
- PERINATAL
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